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What we aspire

llzg@

We believein an agribusinesssector

which is responsibleand collaborative,
yet competitiveand marketoriented, in
which communities, local agrr
entrepreneurs and international
Investorsalike thrive on innovatingthe
future of cocoaandchocolate
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What we do lizaad

Advisory Services & Management

.. Y
Value Addition Int. Sales
(with partners)

Primary Processing
& Handling

Agric. _
Development ~ Sourcing
& Production
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Our position in the market

Off-Takers
(Traders)

Technology &
Service Providers

(Certifiers &
Innovators)

Communities
& Local
Smallholders

Grinders
Chocolate Maker
Manufacturers

Sector Associatio
& Policy Platforms
(Regulators)

Producer
Organizationg

llzg@
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Cocoa Production (dry beans) in Sierra Leone

FAOQO Stats, 2019
Fairtrade Int., 2017
FiBL, 2017
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Stakeholders

A Off-takers

A 10+ largenationaltraders

A Veryfew well-functioningcooperatives
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SnapshotPewamaCommunity

A 79%of householdgyrow cocoa
~» A 61%of all cocoafarmersare men
& A 61%of all cocoafarmersare 36-60yearsold
A Theaveragecocoafarmer cultivates0.8 ha

Sourcelizard Eartl{2018): Land Tenure Assessment 7/23



Our Social Challenge (1/2) lizard

2.5 million SierraLeoneanfarmers
live in absolutepoverty.

-> structuralproblems
-> traditional productionpractices& degradation
-> complexlandtenure arrangements
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Our Social Challenge (2/2) “zg&l—tha“‘

| 2021 | 2 dza
EconomidStatus

79% of community members ariiterate
7 38% of all children attend school

86% of householdgrow food cropgvegetablesfruit, rice)
79% of households grow cash crops (coandfee)

69%

95% of householdhave 4.5 acrefl.8 ha) oless of cocoa

O Have Savings
0 Do not have savings nor debts
0O Have Debts

Source Lizard Eartl2018): Land Tenure Assessment 9/23



n Our Social Impact (1/2) lizaad

We createIncOme opportunities
for 500 farmerse. contribute

to their improvedwellbeing.
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n Our Social Impact (2/2) “ZE‘E‘@“

Asset Creation
& Community Deuv.

___________________________________________________________________________

| Agricultural I Environmental
Intensification o Conservation
Equitable, longerm ! E Sustainable Agricultural
AccesstolLand | | Transformation

___________________________________________________________________________

-> marketaccesdor 1,500households
-> agriculturalassetavorth 31 million USD

-> yieldincreasef 8002
-> conservationof 150haof HVCGAreas

-> equitableaccesgo landfor 500farmers
-> emergenceof 50 agritentrepreneurs
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How we make a differencedur Change Model (1/5) lizard

developed in partnership with:

Ethical Production
& Land Governance %we.t

hunger
hilfe

Responsible Land
Acquisition & Engagement

Inclusive Community
Partnerships

\

KnowHow Transfer | Capacity Development | Empowerment 12/23



How we make a differencedur Change Model (2/5) -

Site Identification

Participatory Land Assessments
and Surveying

_ Continuous Exchange and
Responsible Land Learning(F&R Mechanism)

Acquisition & Engagement

SocieDemographic Assessments
(incl. ESIA)

Tenure Assessment & Land Use
Planning

Development of Lease &
Partnership Contract
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