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Teak at 30 months, Ghana2

MISSION
To develop and operate high-quality and cost-competitive commercial forestry plantations 

producing sawn timber, electricity transmission poles, plywood and biomass sustainably to 
FSC standards whilst providing environmental, social and economic benefit to local 

communities and attractive returns to shareholders



Miro is a leading commercial plantation forestry business in West Africa. The company is 
growing fast-rotation tree crops for the production of industrial sawn timber, plywood and

electricity transmission poles for the local, regional and export markets

Miro has over 10,000 hectares of plantations and is 
establishing over 3,000 hectares of new plantations per 
annum in Ghana and Sierra Leone, employing over 1,000 
people

Sierra Leone - Yonibana
21,380 hectares Land Leased
2,583 hectares commercial plantations established
c. 3.5 million trees planted
c. 1,500 hectares managed conservation area
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Company Overview

Ghana – Boumfoum, Awura and Chirimfa
11,000 hectares Land Leased and under Public 
Private Partnership Agreement
4,464 hectares commercial plantations established
c. 6 million trees planted
c. 2,500 hectares managed conservation area



Well managed sustainable plantation forestry, such as Miro Forestry, is naturally a business that generates a triple 
bottom line return:

Financial Return: As demonstrated elsewhere in this presentation, plantation forestry and timber processing is a 
profitable business (and increasingly so with a widening gap between timber supply and demand globally)
Social Development Return: Sustainable forest management creates local jobs and rural liquidity, provides 
training and personal development opportunity, and can protect rural communities and improve livelihoods
Environmental Return: Miro develops tree plantations on degraded scrublands, protecting wetlands, 
environmentally sensitive areas and habitats to enable them to regenerate. Miro also educates local communities 
to encourage them to protect their own environment. Planting trees sequesters carbon and reduces the human 
demand for unsustainable natural forest harvesting

Miro’s business model and dedicated Environmental, Human Resources, Health and Safety and Social Development 
teams ensure that there is an integrated, long-term, social, environmental and governance focus throughout the 
Company’s operations
Miro’s environmental and social objectives are made clear to relevant stakeholders and the Company reports on 
environmental and social performance ensuring transparency and accountability

Miro’s Plantations in the foreground, Protected Natural Forest in the rear, and a woman carrying tomatoes grown in Intercropping
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Natural Impact Investment



Employing people in sustainable 
jobs reduces subsistence living 

and delivers improved livelihoods

Creating a larger and more diversified economy

Salaries and the purchase of goods and 
services boosts the local economy, 
resulting in the startup of ancillary 

businesses, and drives development

Building a nationally important sustainable 
timber industry

Reliable salaries from Miro’s 
employment increases living standards, 

education and health affordability CSR projects in education and 
sanitation, significantly helping child and 

youth development

Protecting ecosystems and 
biodiversity with over 4,000 

hectares of conservation area and 
wildlife corridors 

Sequestering over 5 million 
tones of atmospheric Carbon 

Dioxide by 2025

Encouraging responsible and 
sustainable behavior through 

operational standards 

Benefit sharing agreements with communities 
forecast to exceed US$1 million per annum from 

2025

Infrastructure improvement

On the job and external training resulting 
in a more employable, business savvy 
community encouraging other business

Measuring and reporting on 
meaningful environmental 

parameters

Working against corruption 
and bribery

Reversing the migration of 
youth from rural areas to 
urbanised shanty towns

Reducing pressure on natural 
forests by providing alternative 

sustainable timber

Landscape connectivity through a 
landscape approach and mosaic 
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Natural Impact Investment

Alleviating poverty 
in rural settings
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Company Photos

Nursery PropagationNursery Team Member

Nursery Land Preparation

Maintenance Team

Conservation Landscape

Planted Landscape (Eucalyptus)

Community Stakeholder Meeting

Clonal Seedling Production

Teak Pruning



To be added
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Company Photos

Nursery, Germination Area Nursery, Hardening-Out Area

Nursery Staff

Eucalyptus Plantation Eucalyptus Plantation

Eucalyptus Clones

GIS Map Planning
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Company Photos

Eucalyptus Plantation

Maintenance Team Members

Sawn Timber

Acacia Plantation and Conservation Area
Children from Miro’s Educational 

ProgramSawn Timber Production

Sawn Timber Production



West Africa has lost over 80% of its forest cover over the last 100 years. With growing economies and continuing 
demand for wood fuel (accounting for 90% of heat energy demand) the pressure on the precious remaining forests is 
increasing. In order to reduce pressure on remaining natural forests and indigenous biodiversity, sustainably managed 
commercial forest plantations are imperative
The conversion once afforested areas to grassland is at an advanced stage in West Africa. All land used by Miro is 
severely degraded and it is at this stage in the cycle that Miro has an extraordinary positive environmental impact
Miro plans its forests at a landscape level, it does this with support from local authorities and other stakeholders. By 
planning, establishing and managing  plantations like this, biodiversity and ecosystems are maintained and/or 
enhanced, creating the potential to restore landscapes and reverse degradation
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Forest Degradation
Miro manages over 4,000 hectares 
of conservation land, including 
important waterways and riparian 
forest
Miro is an environmentally 
responsible Company and has 
implemented detailed waste 
management plans, is constantly 
striving to lower emissions, practices 
responsible chemical use and 
monitors and records all of its 
environmental impacts in a 
participatory and user-friendly 
manner
Miro strives for a proactive, mutually 
respectful and lasting relationships 
with all of its stakeholders9

Environmental Protection and Enhancement



Community Educational Program, Ghana10

A landscape approach, creating shared value



Tree Nursery, Sierra Leone
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A landscape approach, the road to success
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Charcoal in Ghana (and across Sub-Saharan Africa) is almost exclusively 
produced from non-renewable forest resources – wood produced when land is 
cleared for farming, and increasingly the harvesting of live trees directly for fuel.

Such harvesting is usually opportunistic, rather than based on long-term 
management plans

Resource renewal is based on natural forest regeneration, and forests in Ghana 
are in serious decline – between 1990 and 2010 Ghana lost c.34% of its forest 
cover. 

Traditional

Sustainable
VS

Miro’s timber plantations are a truly renewable source of timber – trees are 
planted, maintained, harvested and then replanted, ensuring a rotational crop 
which can provide a continuous source of timber.

Plantation forestry offers not only a continuously renewable resource, but a 
much higher rate of production per hectare of land – c. 10 times the productive 
capacity of natural forests

Miro’s plantations are FSC certified, meaning that they are managed to the 
highest environmental standards.

Sustainable Charcoal Projects 
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Sustainable Charcoal Projects 

Charcoal Production Site 

Green Charcoal Technology 

Land Preparation

Green Charcoal Technology 

Speed for change in technology and 
value add processes 
Further developing a market for 
sustainable charcoal 
Market research and testing (for 
charcoal and by-products)
Product marketing and sales  
(sustainable brand development) 
Enabling the conditions to unblock 
barriers (current and potential) 
Improved technology leading to use of 
all available waste biomass, including 
use of sawmill waste throughout Ghana 
(currently a large environmental 
problem) 
Scale up - Investigate other sustainable 
sources of feedstock besides 
roundwood (sawdust) - this also 
increases the scale of the business, 
creates partnerships across the forestry 
industry
Scale up – eventual wide-spread 
consumer standards for charcoal in 
Ghana (influencing markets to purchase 
from sustainable sources)
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Land Tenure Process Sierra Leone 



Degraded landscapes 

Gender representation 

Limited resilience/ 
ecological integrity

Little integration across 
authorities

Public relations

Limited environmental 
awareness

First formal employment 

Disconnected agendas 

No previous examples

Time to build trust

Limited integration 

Limited Public/Private 
Partnerships 

Level of education and skilled 
labour

Limited conservation 
dialogue

Food insecurity 

Pioneering 

Sector approach
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Challenges

No integration of interests 


